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DYNAMIC LEADERSHIP

This path helps you build your skills as a strategic leader. The projects on this path focus on
understanding leadership and communication styles, the effect of conflict on a group and the skills
needed to defuse and direct conflict. These projects also emphasize the development of strategies to
facilitate change in an organization or group, interpersonal communication and public speaking. This path
culminates in a project focused on applying your leadership skill

PROJECTS

LEVEL TWO: Learning Your Style

Understanding Your Leadership Style This project is designed to introduce the different styles of
(56) leadership and help you identify your preferred style.

Purpose: The purpose of this project is to identify your
primary leadership style or styles.

Overview: Complete the Discover Your Leadership Style
questionnaire. Consider how your leadership style impacts
the people around you and how you can adjust it to more
effectively lead people with styles different from your own.
Deliver a 5- to 7-minute speech at a club meeting to share
some aspect of your leadership style or leadership styles in
general. You may choose to discuss your style preferences
when working with others, your style and how you can
adapt it to situations, or leadership styles in general and
how they impact a group.

This project includes:
m The Discover Your Leadership Style questionnaire
m A 5- to 7-minute speech

Understanding Your Communication  This project focuses on recognizing your preferred
Style (55) communication style and understanding how your style
impacts your interactions with others.

Purpose: The purpose of this project is to learn about
different communication styles and identify your primary
style.

Overview: Complete the Discover Your Communication
Style questionnaire to help you identify your style. Deliver a
5- to 7-minute speech at a club meeting about your
communication style and its impact on your professional
and/or personal relationships. If you are uncomfortable
discussing your communication style, you may speak about
the communication styles you have encountered and how
they impact you. Your speech should not be a report of the
content of this project.

Dynamic Leadership: Level 2



Introduction to Toastmasters

Mentoring
(22)

Dynamic Leadership: Level 2
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This project includes:
m The Discover Your Communication Style questionnaire
m A 5- to 7-minute speech

This project introduces the value of mentorship and the
Toastmasters view of mentors and protégés.

Purpose: The purpose of this project is to clearly define
how Toastmasters envisions mentoring.

Overview: Write and present a 5- to 7-minute speech about
a time when you were a protégé. Share the impact and
importance of having a mentor. This speech is not a report
on the content of this project.

Note: Every member in Toastmasters Pathways must
complete this project.

This project includes:
m A 5- to 7-minute speech



