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flow, Where And When
Two events would delay action: long Fré
The library was preparing for a major su olding timing card as Alex gives his
could be taken until mid to late August. Ice Breaker

Program was on simmer checking the in

Time implementation would be one con
coaches had to be set in place and read

The application time was extremely sho
would be competing with the annual September Paris school activities push.
French school holidays would be the other constraint. (photo) Only two school months had no long
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The simmering ideas began to bubble. The essay questions and criteria were prepared; the TM
coordinators began working with the coaches as they volunteered. Once the library approved the
session dates, the TM coordinators and the Library coordinator set the deadline for applications.
The aet-acauainted cocktail for the initial TM Coaches and the four association partners was held
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